A Prief History

ALMA was built in 1891 by Fred Siemer, a German immigrant, behind his house near Hunters Point, on
San Fransisco Bay. In addition to Alma, which was named for his granddaughter, Siemer built one other
scow schooner, Adelia. Both were built for Siemer's son-in-law, James Peterson.

Until July, 1918, A/ma hauled freight for Peterson under sail. Then, along with Peterson's other five
scows, she was converted to a barge. A/ma continued to work as a barge until 1926, when she was sold to
Frank Resech, of Petaluma, who modified her for use as an oyster shell dredger. A forty-horsepower gas
engine and a shell pump and washing belt were installed forward. Oyster shells were dredged from shoals
on the bay, washed, and deposited in the hold for the trip to Petaluma's chicken ranches, where they were
incorporated into chicken feed, thus providing calcium and promoting hard egg shells.

Mr. and Mrs. Resech lived aboard until 1944, when Alma was sold to Peter J. Gambetta. Mr. Gambetta
kept Alma dredging shells, improving her machinery in 1951. The 1951 modifications allowed A/ma to
continue working until 1957, thus becoming the last San Fransisco scow schooner in operation. In that
year, however, Alma was laid up on the Alviso mudflats, where she stayed until August 1959, when she
was sold once again.

Alma's new owner, the California State Division of Beaches and Parks, pulled her off the mudflats and
towed her to San Fransisco Maritime State Historic Park. Her dredging machinery and deckhouse were
removed and for several years Alma served as a floating work platform for other museum vessels. In 1964
Alma's restoration was commenced. Initial restoration was completed in 1968 and she was returned to the
water. The following year Alma received a new suit of sails and began the program to interpret the history
of working sail that continues to the present.

-from

www.nps.gov/history/marine/nhl/alma
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A\ prevert the glue from sticking to the surface underneath) . lue the keel and keel daublers together
AN : -+ and onto the two hll bottoms, Clue the bulkheads into place, and let the dlue dry fully,
‘ T Fit the tubes for the sall control cords, and then due the deck into place. Once dry, due both sides jointline a joitline b
dran into place. Add the bow & stern bulwarks, followed by the side trim pieces,
drrection Add the hatch combings, bow spit and the rest of the hull trim . Make the cabin, hold cover, winch jointline a
ool - storm - | off - 52 7 and any other fittings you wish. Sed and paint.
col—sem 1o 2 \/ Add the masts, sals and rigging, the radio gear and anthing else.
- Happy Salling
/)
Y KTK
_ agrain ) 4
oo bulkhead - stem ‘ Zrom O | arain
il dran < direction - .
direction Arection £ Designs
keel - bow -1 off ~2 Zmm bukhead - bow - 2 Zmm o
\l/ -
S
|_| - — ™~ Footy Scow
keel dabler - Z off - 2 Zrom \ \ / / L% San Fransiscao Bay - 1891
rain ~ s 8
jir;ctiom » ~ _ - 8 "ALMAY
o kS
stemn O O bow i; Salling or Static Model
- stemn Hull Construction

pents is vested in K Thy K Desizn

As copyright of all deawings and docun

Litd, the use thereof

is rest

© copyright - K Thy K Design

Litd - 2009

se otherwise than in accordance

z

rerewith is prohibited.




rﬁv
i

M2 Stainless
Steel bolts
nuts & washers
O O
Z cheek plates |
from O 9mm balsa
dlue with epoxy
sand to required fit /
Detailing |
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Suitable materials for the sails”?
The choice is yours, Any thin, light
material such as linen, or polyester
will do. Even thin plastic such as
found in shopping bags, although
there may be a problem in gluing

this,
Rip-stop nion as used in full size

boats if you wish,
Use your imagination, be creatinve

and use what ever is avaiable.

Mal'klllgs Large handkerchiefs make very qood

fold twice, gue and sew

top
fold twice,
dlue and sew

A sharp soft, pencl (HB) can be salls. If using a cloth material spray

used for the markings. Use a ruler, it with a water and stain protector bow

lay the pencil over at 4%dearees which will help to keep it clean.

drag along and don't press to hard, [ fold twice,
7z | de and sew

A couple of light strokes to get the
wanted line is better than trying to
press harder and pulling the cloth.

Alternative Edging

If not wanting to fold and sew the edaes, you can paint the edages,

before cutbing, with PVA-white craft glue. When dry, coat the alls N}@*
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with a light spray of 'water & stain protector',
stern fold twice, gue and sew
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Always try to use paints from one manufacturer,

Awauys use anly one tupe of paint. for example, ol based or acryic water based, and do not mix

the two,

Spray cans available for house use can aive very good results when used correctly, Remermber,

severd light coats are aways better than one thick mess,

Spray cans desianed for automotive use are ancther source which can give a good finish, Always

read the instructions and use as per what the manufacturer recommends,

pur

remember, unlike automotive surfaces, you are using a very porous material, and it must be sealed

first, then the pairting seauences recommended can be used.,
Important

It is important with Balsa wood that the wood is sealed, both inside and aut, before applying your
top coat of colour,

Hence the folowing sequence shalld be regarded as a minimum,

|, A seal coat, such as a sanding sealer

2. After nibbing this down, a second coat applied

2., After alight sand, apply an undercoat

4, When dry, lightly sand, fill any imperfections with a filer
9. sand smooth and apply another undercoat

0. Ligntly sand, wipe clean, and apply your finishing coat

7. Mask off and paint any other detal colours
8. When dry, lightly sand, wipe clean, and give the whole bl a coat of a qood auaity dear,

For detal painting, a modelling paint (| use Tamiya Acriflic brushed) can be applied over your top

coat, before the dlear is applied, Just try a test piece first to test for non-reaction,
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L =] ] L] J:L ] Some Notes on Servos
25 -
U 1 . _
alté Ni-MH 4.8V é g | have used standard micro-servos, however be aware that the better quality material
T g 4 X AAA 650mAh O ! *H the gears within the servo are, the longer they will last.
NJCd tg'l_t, g HITEC receiver Especially the one contrdling the sails, | have shown the disc, which replaces the arm on
350m AR T8 end the servo. This disc places a larger load on the gears and as the shock loading from
] when the boom swings across when changing tack, is what wil destroy the gear teeth, |
have used a dable loop of sheering elastic Cuou could use some other flexible link) o
CABIN SECTION MID-SHIP SECTION allow a little give in the lines, Even for such small sals you will be surprised at how much
o o load can be applied to the servo. The top quality servo with quality bearings and
materials wil last the longest. Also a proper sall winch servo wald be idedl, if you can
aet one to fit.
Some Notes on Types of Paint Some Notes on Painting Some Notes on Radio Gear

prototype was fitted with O han Iy v 1 7.2\

< Ca?cel 26V NICd 290mhh pack was also
successiully used.)

The position of HITEC receiver and micro-servos is also shown,

Any basic 2 channel transmitter, receiver, 2 micro-servos and Niltth battery pack
would be sutzble,

As the battery pack is only powering the receiver and servos (o motor) use of the
smallest Ni-mh pack which will give you the required voltage.

For example if you normally use 4 x AANICA's then use 4 x AMANIMh's, or even

smaller cells.,

from % Zmm

SEINVO mourrt\nq SCrews

servo support pieces

herd bdsa

Typical Servo installation

Enjoy your building & painting, and
have many hours of happy relaxing
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